
  
ARBOR   LODGE   SHELTER   FOCUS   GROUP   #1   MEETING   NOTES   
10/26/2021   
  

Facilitator   -   Andrea   Matthews,   Shelter   Project   Manager,   JOHS   
Note   Taker   -   Monique   Smiley,   County   Commissioner   Jayapal’s   Office   
Architects:   Corey   Morris,   Michael   Miller,   and   Landscape   Architect,   Bryan   Bailey   
Do   Good   Multnomah   -   Daniel   Hovanas   
  

Introduction   /   Welcome   to   meeting   
  

● Overview   of   Arbor   Lodge   Shelter     
● Ground   rules   

  
Icebreaker   /   personal   introductions   ---   imagine   it’s   2024   and   the   shelter   is   operating   successfully,   what   
does   it   look   like?   

  
1. Mary   Jaron   Kelley:   North   Portland   Neighborhood   Services,   my   hope   is   that   this   becomes   a   community   

asset     
2. Tatiana   Mac:   new   resident   to   Arbor   Lodge   and   lives   across   the   street   from   the   shelter.   I’m   invested   in   

that   we   have   an   equitable   and   accessible   space   
3. Steve   Rupert:   Kenton   resident,   and   I   hope   it’s   a   welcoming   place.   
4. Jill   and   Landon   Scantlan:   Kenton   resident,   and   hope   it’s   something   our   community   can   utilize.   
5. Davis   Carlisle:   Kenton   resident,   architect   as   a   day   job   and   I   thought   it   was   a   great   opportunity   to   get   

involved   in   community   input   &   support   the   design.     
6. Jeremy   Spurgin:   North   Portland   resident,   and   I   see   a   lot   of   NIMBY   so   I   want   to   support   this   as   it’s   a   

needed   asset.     
7. Kim   Armstrong:   Kenton   resident,   and   I’m   looking   forward   to   this   space   supporting   our   homeless   

community.   
8. Linda   Wysong:   Kenton   resident/visual   artist,   and   I   look   forward   to   collaborating   with   the   community.   It’s   

an   awkward   corner   where   the   former   Rite   Aid   is,   and   I   hope   we   can   give   it   a   little   love!   
9. Tucker   Miles:   Kenton   resident,   and   my   hope   for   the   project   is   that   corner   can   be   invested   in   and   be   a   

place   for   homeless   people   to   go.     
10. Maureen   DeLongis:   Kenton   resident/social   worker   at   OHSU,   and   I’m   coming   to   this   group   through   the   

intersection   of   mental   health   &   disability.   My   hope   is   that   there   will   be   universal   accessibility   and   access   
to   behavioral   health/supportive   services.   

11. Christine   Brenton:   neighbor   
12. Ginger   Edwards:   Arbor   Lodge   resident.     

  
Carleton   Hart   Architecture     

  
● Early   in   the   design   process   and   we   want   to   share   the   parameters/constraints   then   hear   your   feedback   

on   what   we   can   do.     
● Cut   the   parking   down   (remove   driveway   on   N   Denver)   that   will   be   used   for   programming   
● Plaza   space   on   Lombard   has   the   opportunity   of   being   a   robust   community   space.     

  



  

    
  
  

● Community   spaces   
● landscaping   
● safety   &   security   
● Fencing   

  
○ We   need   some   type   of   fencing   for   security,   but   we   don’t   want   it   to   be   a   closed   wall.   We   don’t   

want   people   on   display,   but   also   how   do   we   make   it   welcoming?   We   could   do   denser   
landscaping   with   shrubs,   and   opportunity   for   feedback   with   this.   

  



  

  



  

  
  
  
  

Carleton   Hart   Architecture   -   Additional   comments   and   questions     
  

● What   does   trauma-informed   design   mean?   
○ Realizes   the   widespread   impact   of   trauma   and   understands   potential   paths   for   recovery;   

recognizes   the   signs   and   symptoms   of   trauma   in   clients,   families,   staff,   and   others   involved   with   
the   system;   and   responds   by   fully   integrating   knowledge   about   trauma   into   policies,   procedures,   
and   practices,   and   seeks   to   actively   resist   re-traumatization.   
  

● Moving   the   entrance   off   Lombard   will   probably   make   the   building   more   welcoming,   but   the   Lombard   
street   façade   is   kind   of   sad   now--   I   am   sure   there   are   options   to   address   that   as   things   get   further   into   
design.   
  

● I   think   the   semi-private   enclosure   concept   is   great.   One   example   to   consider   is   the   fencing   along   the   
parking   lot   of   the   New   Seasons   at   Interstate   and   Rosa   Parks.   Metal   fencing   with   plants   growing   all   over   
it   —   see-through   but   also   private.   
  

● Avoid   chain   link   fencing   please.   I   agree   with   security,   but   using   something   more   trauma-informed.   
  

● What   is   the   direct   plan   for   the   building   itself?   
○ We   don’t   have   actual   design   yet   for   the   exterior   of   the   building   

  
● It   would   be   great   to   have   a   mural   directly   on   the   outer   building   

○ As   a   county   project   there   will   be   funding   for   art   



  
○ Plan   to   use   RACC   as   a   partner   

  
● Are   we   imagining   that   most   of   the   asphalt   will   be   gone   -   except   for   those   parking?   

  
● How   about   a   green   wall   on   North   Denver?   

  
● Gravel   isn't   always   the   best   option   for   accessibility   especially   if   one   is   using   a   wheelchair   

  
● Planting   helps   with   the   noise   of   the   road   and   adds   lots   of   green   space   ---   I   really   do   look   forward   to   this   

design   and   seeing   the   exterior   scenarios!   
  

● There   is   a   lot   of   pedestrian   traffic   in   this   location,   including   on   Lombard   sidewalk.   Certainly   more   cars   
than   walkers/bikers,   but   it's   still   significant.   
  

● We   saw   a   lot   more   foot   traffic   when   it   was   being   used   as   a   cooling   center   and   a   vaccine   site,   so   most   
likely   will   see   a   lot   again   when   it’s   open   for   a   winter   shelter.   
  

● Strong   agrees   that   Lombard   gets   a   lot   of   pedestrian   travel,   and   I   would   expect   pedestrian   traffic   to   
increase   over   time   (rather   than   decrease),   as   residential   density   increases   in   the   community.   
  

● Is   there   an   opportunity   to   use   the   roof   and   change   it   to   an   outdoor   space   with   green   space?   
○ We   will   ask   the   structural   engineers   about   the   roofing   being   used   as   a   public   space.   It’s   unlikely   

but   could   get   creative.     
● Will   the   fence   be   crowding   the   sidewalk?   Don’t   want   to   use   too   much   usable   space,   and   I   understand   

you   all   are   in   the   beginning   stages.     
  

● How   can   we   change   this   from   a   former   Rite   Aid   to   representing   the   community?   I   like   the   green   wall   
idea   on   N.Denver/Lombard   
  

● Denver   vs.   Campbell   for   truck   deliveries?   How   to   make   it   not   clog   up   more   traffic   and   be   aware   of   the   
pod   villages   &   their   space?   

○ Do   Good   Multnomah   can   look   into   that.   
  

● What   is   the   programmatic   difference   between   pod   village   and   the   bed   shelters?   What   is   the   
frequency/turnover   you   think   will   be   with   folks?   

○ Short-term   shelter     
○ Individual   people   in   the   shelter   pods   
○ Singles   and   couples     
○ We   are   trying   to   allow   Do   Good   to   have   options   to   what   people   need   (ie   some   people   cannot   

handle   a   busy,   indoor   environment)   
  

● Where   is   the   intake   process   coming   from?   
○ It   will   be   by   referrals   to   Do   Good   

  
● For   whatever   the   covered   outdoor   areas   end   up   looking   like,   maybe   consider   whether   a   fire   pit   or   other  

heating   source   could   be   incorporated   so   that   folks   can   get   more   year   round   use   out   of   it.   
  

Closing   /   Wrap-up   



  
  

● More   scenarios   on   the   exterior   building   and   specific   plans   for   the   next   meeting.     


